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1) Introduction and background. 

Friends in service is a nongovernmental nonprofit making community based 

organization formed in 1997 by a group of young people who realized that they could 

find solutions for their challenges and problems by developing their talents. The 

organization name was called charity in service international which was mostly 

involved in helping boys to play football. In 2006 due to the influx of women and other 

age groups plus new ideas and projects, the organization name was changed to 

Friends in service international so as to accommodate all gender, age and interests. 

The organization was birthed at a time when Uganda was going through a very big 

challenge of Poverty, HIV/AIDS child abuse, women and girl abuse which led many 

losses of parents and from the tremendous need that existed when many children 

were dropping out of school because their parents could not pay for their school fees. 

The organizations main goal was to find solutions using the locally available 

resources. 

The organization is registered as a community based organization in the town of 

Lugazi Buikwe district 40 minutes drive from the capital city of Uganda Kampala. 

Lugazi has a population of about 100,000 people most of whom come from different 

parts of the country to come and work in the Sugar plantations of Sugar corporation 

of Uganda Limited. Most of the people live and depend on the cheaply paid jobs 

offered to them in the sugar plantation. The total salary of an average worker in 

Lugazi is 100 dollars per month which makes it extremely difficult for parents to 

support their families, leading to children not going to school, and getting jobs to be 

able to survive (Child labour). The biggest percentage of the population is comprised 

of Youths below the ages of 24.  

Most of our projects are initiated by our beneficiaries whom we train to be able to 

manage and lead these projects. We are a small organization with a total of 10 staffs 

and 30 active volunteers reaching out to about 20,000 beneficiaries. Our approach of 

work is to offer education to our beneficiaries through the different available tools like 

sports, music, creative arts and conferences as well as schools. All our funding is 

from individual well wishers, membership fees and sale of crafts made by our 

members. 



 

 

2) Statement of the problem. 

a) Increasing Number of schools Dropout. 

There is an increasing number of youths dropping out of school just because either 

parents cannot afford to pay for their school fees or they are dead. This has lead to 

many children just idle doing nothing and in the end turned into criminals or have 

involved themselves into activities that destroys their lives like prostitution, drug 

dealing and the likes. Some of this children are exploited by the labour sector were 

they are made to work as house maids, or end up working in sugar cane plantations 

which has lead to the problem of child labour in the society. 

b) Gender Inequality 

The society still has some limitations to what women or girls can do , this is still 

evident in schools, and in the employment sector. Women and girls have been 

looked at as the last alternative. There has also been an imbalance in sharing of 

resources between men and women with men having it all, which has lead to a very 

big problem because most of the times the women are the ones who take care of the 

home and the children. Most women are house wives and so the whole family 

economical responsibility lies on the man. 

c) Education. 

There has been a lack of education to the both the parents and the children. The 

generation before did not have the possibility to go to school and the same thing is 

happening to their children this has created a large group of people who cannot read 

or write. This level of illiteracy has lead to many challenges in society and has 

hindered development. 

d) Lack of a platform to listen and discuss issues 

Most of the societal problems exist because no one dares to talk and discuss about 

them. Talking about issues leads to the solutions. People need a place where they 

feel free to open up to someone they trust. Such a platform will help them to express 

their need for help and to feel that someone listens to them. This platform will be the 

beginning of finding solutions to the vast challenges of the community. 

e) Climate and environment 

When we talk about the climate and environmental degradation, we must identify 

which people are affected the most. In Uganda almost everyone is affected by the 

problem of environment degradation. People still cut down trees to get firewood to be 

able to cook food for the children. In the process of cooking people inhales in a huge 

amount of smoke which affects their lungs and eyes. 



Most people in Lugazi depend on subsistence farming to get their food and water. 

With the changes that are happening in the climate it means that it will be very hard 

to get food and water in order to live. We have had cases of parents committing 

suicide just because they did not have food to feed the children. Friends in service 

international is going to help sensitise and educate the community about the 

environment and to come up with solutions to help in the fight against environmental 

degradation. 

f) Lack of a vocational training  

Most of the education is aimed at making Job seekers and not Job creators, the 

project is located in a place with a lot of talents and abilities that just need training to 

be able to create jobs for themselves. However there is a lack of a vocational training 

setup to cater for this problem. We would need courses like brick laying, carpentry, 

tailoring, designing. 

3) Goals and Objectives 

i. Actively engage the community in developmental programs by training 

equipping and motivating them into active participation 

ii. Create a platform that addresses the community challenges and find 

solutions through the locally available resources. 

iii. Give education opportunities to children who have no ability to pay for their 

school fees 

iv. Build a community centre which will house administrative, education and 

cultural centre for the community development programs 

v. Implement the global millennium goals at the grassroots level of the society 

vi. Start a vocational training school for the youth who fail to attain higher 

levels of education. Courses will include Leadership and management, 

Physical studies, computer studies, electrical work, Building and other skills 

vii. Create a Centre that will facilitate in improving and developing the social 
aspect of girls/women in Uganda 

viii. To encourage and motivate the community to initiate programs that suit in 

the setting of their community and that will address specific issues in the 

community 

ix. To build an influential and inspiring sports academy that will identify, 

develop and nature talents of youths, producing quality sportsmen and 

introduce them to both professional and amateur football  

x. Initiate income generating activities that will sustain the organization 

programs and to also to work as a poverty eradication tool which will foster 

the development of the beneficiaries. 



 

4) Projects Going on 

i. Friends Sports club 

ii. Sisters in Service (Girls/Women centre) 

iii. Friends Movie group 

iv. Friends Children school 

v. Adult liteteracy education program 

vi. Environment tree planting and sensitization project 

vii. Music Dance Drama and culture school 

viii. Crafts and arts  

ix.  Exchange program 

 

5) Project requirements 

i. Land 

We need to buy land on which we shall build the facilities for the different projects. 

On this land we expect to build the school, a conference hall, accommodation for the 

staff and volunteers, a vocational training school, a music studio, a sports arena and 

a library. Other than buildings we hope to use some of the land for agriculture to be 

able to get food to feed the children who have no food. 

ii. Transport 

Most of the projects are outreach oriented and they involve moving of volunteers and 

staff from one place to another. We need to acquire a mini bus that will be used to 

transport our volunteers to the places where we have activities. Many times our 

music group has to travel to present in different schools and they have been using 

public means which has proved to be very expensive. We also have a football school 

team which is now playing in the national 1st division of the country which does a lot 

of travelling.  

iii. Audio and Video studio 

Our music dance, drama and cultural school have started producing songs and 

presentations that need to be recorded and published. Having a studio where they 

produce their songs and video will motivate the beneficiaries and help them to 

develop their skills. At the same time the studios will a place for training other youths 

in the media recording knowledge. 

iv. Video Camera. 

The movie making group is an educative project which act drama films that educate 

the community concerning different issues in society. This group not only produce 

educative movies but also teaches media related courses to people of the community 



v. Computers and computer accessories 

There is a huge lack of computer knowledge among the people of the community; we 

shall need computers and computer accessories like printers, scanners to set up a 

computer training school as part of our vocational training courses. At the moment we 

have some three computers which we use to teach people in the community some 

basics of the computer. Some of these computer services will be paid for by the 

people of the community which will act as income revenue to the organization. 

vi. Tailoring Machines 

The women and girls of the Lugazi community started a project that makes art pieces 

and crafts; they do a lot of sewing which at the moment has been done by hiring 

sewing machines. We shall need sewing machines to boost the crafts making project. 

The sewing machines are also used in the vocational training school as tools for 

educating people how to design and sow clothes. 

vii. Public address system. 

We shall need a public address system that we use for communication during our 

conferences and for outreaches were many people are involved. The public address 

system can also be used in the music concerts and presentations that the 

organization has. 

viii. Administration costs 

We shall need at least 4 part time employed staff that will work on the administration 

of the project to see that all the work is done well. The administration staff will also be 

some times working as volunteers. Priority of this part time employment will be given 

to committed volunteers of the organization. 

10) Expected outcomes / indicators 

 

The following are some of the expected results of the project: 

¶ The Project will run short term courses which will help to develop the 
beneficiaries in different skills like music, computers, designing etc. The skills 
will help the beneficiaries to start their own business or get jobs which will 
reduce poverty. 

¶ The project will run a childrenôs school (day-care centre) for teenage mothers 
and needy children. This will enable teenage and single mothers to have time 
for themselves, go back and study or get jobs to work  

¶ Increased support to the needy people of the community 

¶ Create jobs for people working in the project 

¶ The adult literacy program will increase on the literacy level of the people in 
the community since through this program they will learn how to read and 
write. 



¶ Reduction in the number of teenage pregnancies, rate of STD/HIV 
transmission.  

¶ Gender equality, acceptance and embracing our cultural differences will be 
achieved. 

¶ The exchange program  will enable exchange of information, knowledge and 
experience that will help the beneficiaries in the community  to develop better 
strategies to deal with challenges that they face in the society 

¶ The local people will be challenged to become creative and active which will 
eliminate depression and loneliness 

¶ We expect to have sportsmen from our sports program to be on the national 
level of competitions. 

 

6) Strategy / Methodology. 

Land shall be bought and the different facilities put in place. Part time staff will be 

recruited and assigned different responsibilities. The staff will work on strategies to 

recruit more volunteers into the organization. These volunteers will undergo through 

a training which will help them to understand the values of the organization. There 

will be an opportunity for the volunteers to become members if they wanted, 

membership will be by filling in of a membership form and payment of an annual 

membership fee. 

Project leaders will be trained in specific tasks concerning the projects they are to 

lead, and then a committee set up to lead the different projects. 

Once this has been done funds will allocated to the different projects depending on 

their budget. There will be a monthly report that will be sent to the board of governors 

of the organization and a quarterly report to all our funders and beneficiaries. 

8) Challenges of the organization  

i. Land 

Land has been one of our biggest challenges at the moment, the projects need a 

location, we have been moving from one building to another due to the fact that land 

owners raise their rent or refuse to renew our contracts. This has destabilised our 

growth and has even resulted in some of our members not being committed to the 

organization. We have the people who can do the work but we lack the foundation of 

a home. When we acquire the land then we shall at least have a location or 

permanent address where we can build a permanent facility to house the projects. 

ii. Leadership training. 

Most of our leaders have the passion to do the work but they lack the knowledge to 

do it. This frustrates them so much and some of them have been forced to leave the 

organization and found other places where they have been trained. This has retarded 

the organization so much because many quality leaders have left. 



iii. Transport of Volunteers. 

Volunteers need to be facilitated with transport to go to different places and do the 

work. Most of our work is located at a distance where volunteers will need to take a 

taxi or motorcycle. Many times we have resorted to public transport where we pay for 

the volunteers to get to their destinations. Sometimes we have a bigger group like the 

choir or football school that need to go for a conference, tournament or competition. 

This costs us much and at times we cancel the trips just because we donôt have the 

transport.  

iv. Long term Program funders. 

Our projects are not sustainable because we lack long term funders, the demands of 

the community we work in are so high that there must be a sustainable approach 

towards the projects however this has been failed due to the fact that most of the 

project though running are not funded. 

7) Present situation 

At the moment we have some of the projects running but on a very limited budget. 

We are hiring a building with 7 rooms and an office where we do the administration 

work. We have no employed staff so all the money power is on voluntary basis. The 

project leaders have been identified and the leadership committee elected but they 

have not been trained to acquire the necessary knowledge needed to do the work. 

The building we are hiring has no electricity and so we are limited on what we can do 

at that premises. The building is quite small for the projects so we have even cut 

down on the number of projects despite the big need. 

 

9) Plan for the future 

We hope to acquire land and build our own permanent organization base with all the 

facilities needed for the different projects. On this very land we shall reserve a piece 

to be used for growing food crops that will be used as food to feed the children in our 

school and for volunteers. The rest of the food shall be sold to the market as revenue 

for the organization to cater for the projects. 

We plan to affiliate all our training programs with those of the  ministry of education 

and sports in Uganda and with other institutions giving similar training opportunities 

like the ones we offer so that the beneficiaries of our trainings can be recognised by 

the education authorities in the country and internationally.  

In the future we plan to have our volunteer opportunities extended to more countries 

in the world. This will facilitate information exchange and will help our local volunteers 

to be exposed to international volunteer work. 



We plan to have one of our local childrenôs choir make a fundraising tour to different 

countries in the world. 

We hope to have an exchange program between our volunteers and volunteers from 

other organizations in an attempt to help our local volunteers acquire an international 

perspective of doing things. 

We hope to attain permanent sponsorship for the different projects that we conduct. 

We hope to conduct several leadership courses to help equip our leaders and to 

have a leadership reserve that will sustain the organizations leadership structure. 

 

 
11)  Scope of the project 

The project will focus on the local community of Lugazi; however the project will have 

an international perspective. After the organization being established to a sustainable 

status, the organization will take on a national strategy to reach the whole country. 

12)  Duration of the project 

The Project will be run on a long-term basis, though the projects will be done in 

phases to see how feasible the project will be. After the first year the project will be 

evaluated and the continuation determined. At the same time we might be affected 

by the policies of funders who usually tend to support projects for a short period. The 

project will be implemented in three phases:  

12)  Sustainability of the project. 

i. Community based 

The project is based in a small town where everyone almost knows about it. The 

project has acquired a sense of ownership from the natives of the town and the 

villages around. We have of recent received comments from parents saying that they 

are happy with what the project is doing for the community children. In all our 

programs we make sure that the community embraces and supports what we are 

doing, this has assured us that the project has people who cannot allow it to stop and 

hence leading to sustainability. 

ii. Income generating 

In our entire project plan we make sure that the project will come to a point where it 

can support itself. Every project/ activity has a revenue scheme that brings in money 

to the organization. This will ensure that the project will always have money to 

sustain itself. 



 

 

iii. Volunteer Factor 

Volunteers are people who do something because of the passion that they have for 

that particular project. Having people who love the project gives the project a long 

term lifespan. Volunteers are locally available and are willing to work in such a 

community based project because it is just near to their home. This will raise the 

quality and quantity of work done. The volunteer factor will also help reduce on the 

cost of labour paid for in the projects which will ensure sustainability. 

iv. Youth and women involvement 

Majority of the population in Lugazi are youths, and women. Basing on the 

experience we have with working with people, youths and women have proved to be 

people you can rely on for the progress of the project. Youths are people who when 

involved in a project, they do it with all their energy. At the same time women are 

such a stable, committed and passionate people who have shown a deeper passion 

for the project. With such energetic committed and passionate people, we are sure of 

the sustainability of this project. 

v. Organisation leadership structure 

The sustainability of the project is one of the most important issues we consider; we 

do not want to be there today and not exist tomorrow. A sustainable plan has been 

put in place to ensure that the project exists until there is no reason for it to do so. We 

are training young leaders to take up leadership roles and any responsibility that 

shows up. 

The sustainability plan will take on board the following leaderships: 

¶ The Centre will be led by passionate qualified leaders who will ensure that the 

objectives of the project are achieved at all times. There will also be an 

organisational leadership structure to ensure accountability and sustainability.  

 

vi. Training of our leaders 

All our leaders shall be trained in leadership skills and management, which will give 

them the knowledge needed to create a sustainable plan for the projects that they 

are leading. This will ensure the presence of leaders at all times. 

 

vii. Sponsors. 

Acquisition of sponsors will mean availability of resources and funds to run the 

project. We do not want the project to rely on sponsors but we acknowledge the fact 

that support is necessary more especially in the beginning phase of the project. We 

shall ensure that every project we start gets a sponsor to keep it going.  



 

 

 

ix. Membership recruitment and membership fees. 

Membership recruitment is the responsibility of everyone in the organization. We 

shall encourage every member to be involved in the recruitment of members so that 

we have the people to do the work. At the same time recruitment of members will 

bring in membership fees which will supplement on the other sources of funds that 

will be available. Members will be encouraged to pay their subscription fees so that 

there are funds enough to run the projects. 

 

13)  Management / Leadership Structure of the project. 

The organizational structure of friends in service international will be the overall 

responsible body that will be responsible for the projects. The board of governors will 

recruit and employ a project coordinator who will oversee all the projects of the 

organization. Every project will have a project leader and this leader will also working 

with a project leadership committee. 

 

The project leader for every project that goes on in the organization will be 

accountable to the board or governors and will always produce a monthly report of 

their projects to the board of governors. The different projects members will 

democratically elect a working committee which will help in the internal administration 

of their projects. These committees will be chaired by the project leader.  

 

The committee will include: 

1. Chairperson 
2. Secretary 
3. Publicity 
4. Treasurer 

 

 



 

 

 

14)  Organization management/Leadership structure. 
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14)  Justification of the project.  

 

i. Girls/women and children focus. 

The projects will focus on the most affected individuals in society. When there is any 

kind of problem in the community, the most affected individuals are the children and 

the women. This makes this project a priority because it is focusing on people who 

really need help and are positive about helping themselves if given the opportunity 

and supported. 

ii. Community based and accessible 

The project is located in the community close to the beneficiaries and all the 

decisions concerning the project are done by the local people of the community. This 

means that the project will make different services accessible affordable and of value 

to the people who really need it. 

iii. Projects / Activities 

The projects and programs are initiated by the local people, which helps to address 

the true needs of the community, making the project the best tool to solve the 

challenges of the community. The activities and programs are set up in such a way 

that they fit into the day today routine of the community. Making the project ideal for 

this kind of community setting. 

Accountability and responsibility. 

The sense of ownership created in the project beneficiaries will yield accountability 

and responsibility. These people love their project and will not let anyone destroy 

something that is helping them develop.  

iv. Networking 

This is a big vision and we can only manage it by creating a network with other 

organisations, companies, sponsors and individuals. There are different areas that 

shape this project where we will need help and support from other organisations, 

companies and individuals. This will form a network that gives us a much greater 

potential to perform the task before us in this project. The exchange program will help 

us to have a wider network of cooperation. 



 

 

15)  Achievements. 

i. Computer lessons.  

 

We acquired two computers from one friend and have since last year been teaching 

basic computer knowledge though the number of students is very big we try our best 

to use the two computers to see that the training continues. 

 

ii. Acquired 10 guitars for the music lessons 

We managed to get 10 guitars for the music lessons. These guitars were given to us 

by volunteers who come to work with us. With these guitars many community youths 

have been trained in how to play guitar and many of them can now play the 

instrument themselves. 

iii. Recruited 100 members 

We have managed to recruit 100 new members into the organization. These 

members are from the local community and have already volunteering in different 

projects of their choice. This has boosted our work force and at the same time made 

it possible for us to reach many people with our services. 



 

 

iv. Started a sport club 

 

We have started a sports club with several games. One of our football club qualified 

to play in the first division of the national football league. We have different age 

categories of teams ranging from 7- 18 years for the juniors and above 18 for the 

seniors. 

v. Started Girls/women club (Sisters in service) 

 

One of our greatest achievements is the starting of women groups both in the local 

area and outside. The women groups have been influential in the growth of the 

organization since they have crossed the limits of our local community and have 

gone into other cities in the country. 

 

 



 

 

vi. Music, dance and drama 
 

 

 

The girls/women have had several concerts and performances in different parts of 

the country. The performances not only help the girls/women to improve their self-

esteem but the songs are used as a tool to give information addressing the 

challenges and solutions they face. The girls/women now have an outreach program 

where they visit several schools to help in the empowerment sensitization and 

recruitment of girls/women into Sisters in Service. 

 

vii. Opened up a childrenôs school 

We have managed to start a childrenôs school for single teenage mothers and 

children without any help. This school operates throughout the year. We have a staff 

of three teachers and one volunteer. This school enables the mothers to be able to 

continue going to school and gives the children the opportunity to have an education 

 

 

 

 



 

 

viii. Conduct training conference and workshops 

 

We have organised several conferences and workshops aimed at equipping and 

empowering people with the knowledge needed develop themselves. Among the 

conferences is the women challenge conference which attracts women and girls from 

all over the country. 

ix. Organised childrenôs meetings and festival 

 

We have monthly children meeting and an annual children festival where all the 

children in the community come together and perform in songs dances and drama. 

After performances these children eat together and start with games were they 

compete and win prizes. 


